North Brandywine Swim League Inc
2026 Timers & Officials Meeting Script

This script shall be followed to aid in running the timers & officials meeting prior
to the start of NBSL dual meets.

e Greeting/Welcome to (Home Pool)
o Identify NBSL reps by name for both pools as people they can go to if
they need anything
o Introduce meet referee
o Share pertinent information about facility (location of First AID
resources)

e Identify Judges and timers
o Make sure there is one timer from each team for each lane
m Please place an experienced timer with any inexperienced
timers
m If possible, place experienced timers in competitions lanes, and
inexperienced timers in exhibitions lanes
o Identify Stroke and Turn judges (2)
o Identify Place Judges
m Give out clipboards with Place judge cards & relay takeoff cards

e Timer instructions
o Reminders:
m When asked for a Nickname enter your pool name.
m Swimmingly will start your time
m Stop when any part of their body touches the wall (if asked
about two hand touches etc let them know that it is up to stroke
and turn to determine if a finish is legal).

m When you are timing you should be leaning over the side
of the pool watching the finish and hit the stop
immediately when you see the touch.

m Do not anticipate touches.

m Feel free to move around anyone who is your way of
seeing the finish.

m If you have a phone failure or any issues, it needs to be
communicated to the scorers table as soon as possible.
(explain your pools procedure)
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m 2nd half timers will be asked join the huddle to around 14U
breaststroke
o Timers will stand at the starting block side of the pool for 50s, 100s,
and relays and at the other end of the pool for 25s
o Enter swimmer’s number when prompted.
m For relays use cards provided to enter swimmer numbers in the
swimmer order.
m If there is no swimmer, select “no swimmer in my lane” or do
nothing as the time will reset/restart with the next heat/race.
m If the swimmer number is unknown, enter “000” and notify the
scorekeeper.

e 1st Half Huddle

o Everyone’s device is on iOS 15 and has the correct version of
the Swimmingly® app downloaded v12.0.2 for iPhone and
v12.0.0 for Android.

o All devices must be on Swimmingly v12.x.x to be compatible

during the huddle.

Place phone on Do Not Disturb

Use battery chargers if needed

Select your role as the Starter, Timer(s), or Judge(s).

Scan QR Code

Test run
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e Place judge instructions
o Your job is to call it as you see it
o The sheets list 1% through 6" place
m Write the event (and heat) number on the card
m write down the lane number next to the place
o During 100 and 200 meter relays You are responsible for watching
relay takeoffs at the starting block side of the pool for all lanes.
Record any early take off on your Early Relay Take Off Card as
indicated. Remember to watch the feet of the swimmer on the
starting block. After they leave the block, look down to the
incoming swimmer, to see if they have touched the wall with any
part of their body.
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The swimmer can be in motion starting their dive before the
other team member touches.

Dual confirmation of an early take off will be confirmed by the
scorekeepers by comparing the early take off paperwork and if
both papers show an early takeoff it will be entered into
Swimmingly by the scorekeeper.

Hand place judge and relay takeoff cards to the runner to collect

e Stroke and Turn Instructions
o This is a friendly league, but the rules still apply

o O O

@)

If you’re not sure if you saw it, it didn’t happen.
Record infraction on swimmingly app
Confirm the jurisdiction based on the pool configuration.

m Divide pool in half (with a five lane pool, one party should
be watching an “extra” lane).

m When pool has a full and a short side, both judges mirror
each other and watch from the distance of the short side of
the pool towards the shallow.

Watch each lane equally even if no swimmer is present.

Follow USA Swimming Rules with NBSL modifications
Backstroke turns must be judged at the turn end of the pool
standing over top of the swimmer to call illegal turns, if you are
not there, you cannot call it.

Relays for 8U and 10U, both stroke and turn judges much watch
exchanges for all lanes at the shallow end for swimmers #2 and
#4. Dual confirmation for early take offs will be confirmed by the
stroke and turn officials and entered into Swimmingly
accordingly.

Have stroke and turn judges chat to make sure they are all on the
same page about medley relay turns

6U- different rules apply — catching of heads permitted with hand
flat at the wall

All others should be judged according to USA Swimming Rules,
even for exhibition heats



